MOSCOW   IX   THE   MAKING
far as possible efficiently and in accordance with the wishes
of the tenants; to be ready in case of inefficiency or bureau-
cracy to report the matter to the general meeting, and to
see that it is dealt with.
There is a paid staff, consisting of a manager, a porter, a
heating attendant, and the necessary charwomen for cleaning
purposes.
The two things that impressed me most in the whole of
these housing visits weres on the one hand, the terrific
overcrowding; on the other hand, what seemed to us the
supremely good management in some of the co-operative
housesa which made a decent life possible even under such
conditions. Having regard to the extraordinary difficulties,
the achievement in living clean and self-respecting lives in
some of the old flats was one of the most remarkable things
we saw in Russia, It might be well worth while for some
enterprising municipality to experiment in copying this
Russian system of co-operative management. Even under
English conditions tenants of blocks of fiats live in very close
touch with one another, and it must be important, in order
to make life tolerable, to make every effort to ensure that
the fullest regard is paid to the wishes and tastes of the
tenants.
OVERCROWDING
The overcrowding in Moscow is appalling* By far the
biggest task facing the Mossoviet is the building of the
houses necessary to provide reasonable living accommoda-
tion for the people. It is difficult for one accustomed to
the housing standards of a successful and old-established
capitalist country like England to appreciate the conditions
which prevail in Moscow.
Although statistics of overcrowding comparable in any
way to ours are unobtainable, one vital figure is available,
which enables one to get a good general grasp of the whole
problem. The population of Moscow is estimated at 3-6
millions, the existing housing accommodation at 16-4
million square metres; this gives living-room accommodation
for each citizen of Moscow, man, woman^ or child, of an
average area of 4-5 square metres (or 45 square feet).
In order to try to form some concrete idea of what this
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